Intermodal online shopping -
Rail Freight Made Easy.

With the Intermodal Capacity Broker Simply. Utilize Intermodal.

www.rail-flow.com
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Rail-Flow improves efficiency of and simplifies access to rail with its n-r
employees and a unique digital ecosystem oo™

The company

Our team

(5.

o Mission: Improve accessibility & efficiency of rail

freight — Rail Freight Made Easy! o European setup with workplaces in

Frankfurt, Hamburg, Izmir, Rotterdam

o Product: Digital ecosystem consisting of various 5 90 employees with extensive Rail & IT
platform and software modules expertise and experience
o Already more than 350 customers : Rail freight o Rail-Flow is independent and neutral

companies, shippers, forwarders, operators

Rail-Flow GmbH | Etihad Rail| Multimodal Transport Management System 1 19.05.2023 3



Overview Rail-Flow platform

Rail-Flow is providing THE leading European platform & ecosystem for rail freight
and intermodal enabling model shift end-to-end




Our products cover the complete rail value chain and enable maximum n-r
efficiency and ease of use for all stakeholders IFoo¥

The Rail-Flow Ecosystem

Rail Offer Management zﬁv Rail Transport
(ROM) . Management (RTMS)
Purchase & Tender Intermodal Capacity
l Management (PTM) Broker (ICB) |
Intermodal Offer Intermodal Transport
Management (IMOM) ! Management (ITMS)?!
Manage customers (CRM) Purchasing and Selling Marketing and booking of Order, execute, steer and invoice
& sales pipeline of Rail Services intermodal transports transports
v' Standardized offer v" Purchase rail services v' Easier market access v’ Efficient end-to-end
creation and tracking economically v Efficiency gain through transport steering
v Reduced sales effort v" Meet government single point of booking v Customer portal & digital
v Transparent Sales compliancy rules v Improved yield for customer and partner info
Pipeline v" Sell rail traction services operators & truck v Automated invoicing
quick and efficient carriers
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Intermodal transport optimally combines different modes of transport n-r
and thus provides numerous advantages INoo™
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Intermodal Capacity
Broker (ICB) is

THE entry portal
to intermodal
transport for
forwarders

Access to CT for forwarders, a digital distribution channel for CT
operators and pre- and on-carriage carrier

T R D R T R Illll(ézg) 4+ [

Coo—oo? Loo—-00! Loo—ood Loo—-ood

Infodeck Intermodal Capacity Broker



The Intermodal Capacity Broker significantly streamlines the booking

n-r

process of intermodal transports, thus saving time and money Mo o™

<

WITHOUT intermodal Capacity Broker:

! Transport order

@ Search Operator

Compare connections

Find contact data

(@ [(=)

Request prices

6 Create customer account and go through
onboarding process (incl. guarantee)

7 Access to respective online booking tool
8
Book Transport

WITH intermodal Capacity Broker:

u
9 Book Transport N
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One platform for everyone: Operators, forwarders and truck carrier n-r
Easy onboarding, booking & operations IToo¥

Overview of all available intermodal
transport options

= 2% Intermodal Capacity Broker Forwarder App

Quickly and easily find and select the best
connection

Compare offers directly (price, transit time,
emissions) and book

Door-to-door transport with pre-carriage
and on-carriage by road possible

Track & Trace and invoice overview

Infodeck Intermodal Capacity Broker 10



Rail-Flow extends the Intermodal Capacity Broker by the role of the n-r
shipper, who gets the possibility to book directly with the forwarders ey

Forwarder
Transport Request
pr-_—-

Intermodal
Operator &

Carrier
Capacities

Intermodal operator offer their rail capacities
Truck carrier offer thier first and last mile capacities

The Intermodal Capacity Broker (ICB) combines all uploaded capacities
for each transport request individually to optimal transport options,
including first and last mile transports, if required.

Forwarders get access to the uploaded capacities of operators and
trucking companies and can submit transport requests

Offered transport options can be compared based on price, duration,
and CO, emissions and booked with just a few clicks

At the same time, forwarders get the opportunity to market their
capacities and additional services to shippers

Shipper get an overview about intermodal transport options and
schedules

For urgent spot transport demands shipper can view forwarders’
services via the ICB based on price, duration, and CO, emissions and
book the best option with just a few clicks

Thus, shipper have a direct influence on the choice of transport mode

Infodeck Intermodal Capacity Broker
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The Intermodal Capacity Broker offers multiple benefits for all combined n-r
transport stakeholders — ey

Trucking companies

Forwarder Intermodal Operator

Transport option
door-to-door

Book intermodal transport Operates intermodal train
networks and capacity

% Booking and handling <] Increased profitability Better profitability due [ ¥] Information to analyze
—J~ of the entire transport Ll through marketing of “ J to more precisely fitting @ the best / most sustain-
chain via one portal free capacity orders able transport option

(2P Access to a European s2e Elimination of manual Save time and I% Booking and handling
network of various "' effort through simple o4, effort with digital of short-term transports
intermodal operators collaboration processing via one portal
Use intermodal /\/' More revenue through «%¢ Reduce driver shortages Access to a Eurppean
"=="=" transport even without |I|II acquisition of new X and increase employee network of various
prior knowledge customers satisfaction intermodal forwarders
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The ICB network already covers the main European corridors and is n-r

continuously being expanded Mg o™
° )
621 train products (+7000 single connections)
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selected ICB partner
E Cl- Rail (23409 Group LINZAS
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The product video of the Intermodal Capacity Broker gives a first
impression of the functionalities and user experience

Intermodal Capacity Broker

Simple. Combined. Transport

https://www.youtube.com/watch?v=WQrsOBQNiXI
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https://www.youtube.com/watch?v=WQrsOBQNjXI

Get in touch with us!

‘(,5)

Michael Bott Mona Prochnow
Senior Manager Sales & Senior Manager Sales &
Business Development Business Development www.rail-flow.com/icb
+49 170 22 00 449 +49 151 46 23 23 47
m.bott@rail-flow.com m.prochnow@rail-flow.com
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